District Site-Based Decision Making
Committee Meeting

September 22, 2011

AGENDA

1. Revise DIP
¢ Implement strategies to promote effective parental involvement
e Area where we missed AYP

The DIP (District Improvement Plan) is revised annually. Our district missed AYP
(Adequate Yearly Progress) in Special Education Reading & Math. The DIP has to be
revised to address how we are addressing needs in Reading & Math. The district will
continue PLC (Professional Learning Community) training and Rtl (Response to
Intervention) training. These trainings teach us how to share ideas between staff and
classrooms. We are also working on common assessments and benchmarks. The district
is promoting college readiness beginning at the elementary level. High school principals
take students to visit colleges.

If anyone has any ideas they would like to share to add to the DIP, please e-mail Becky
Trojcak.

2. Program Evaluations

Yearly evaluations have to be prepared for State Compensatory Education, High School
Allotment, Title |, and Title Il programs. These are done by looking at the Comprehensive
Needs Assessment and connecting it to the DIP. The evaluations need to reflect how
funds were spent to improve needs. These evaluations will be brought to the next Site-
Based meeting for your review and approval.

3. Budget Cuts in Federal & State Programs
Budget amounts for federal programs were received in June. Title Il was cut by 29%. In
August, we received the report that the district did not meet AYP. Due to this fact, 10%
of the Title | budget had to be reserved for professional development. We plan to be
conservative when planning budgets in the future due to the economic conditions, and
the fact that we have to reserve the 10% again next year from the Title | budget.

4. DSBDMC Meeting Dates for 2011-2012 (attached)



